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Everything we do during and after this crisis [COVID-19] must be with a strong focus on building more 

equal, inclusive and sustainable economies and societies that are more resilient in the face of 

pandemics, climate change, and the many other global challenges we face.  

António Guterres Secretary-General, United Nations  
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Introduction 

This Report is elaborated in the frame of the Project titled: ‘’Feasibility Study for a Black 

Sea SDGs Observatory’’, financed by the BSPPF after the successful application submitted 

by the Aristotle University of Thessaloniki and the Financial University of Russia. The 

Project has been launched on the 1st of June 2020 and will run for ten months, until 

March 2021. 

The Observatory will constitute one of the main divisions of the new regional United 

Nations’ Sustainable Development Solutions Network chapter, titled ‘’SDSN Black Sea’’. 

This chapter is hosted by the Aristotle University of Thessaloniki and operates as a hub 

for the promotion of the UN Sustainable Development Goals (SDGs) in the countries of 

the wider Black Sea area. 

The final deliverable of the project, the ‘’Feasibility Study for a Black Sea SDGs 

Observatory’’, will include following: (i) data sources related to the calculation of the 

SDGs (ii) the architecture of the databases’ network (iii) the necessary procedures and 

algorithms for handling it (iv) the administrative structure and procedures for the 

Observatory (v) the analysis of its financial sustainability (vi) a business plan for the 

establishment and the first operating period of the Observatory.  

Specifically, this Preliminary Analysis Report aims to identify existing sources of data 

related to the UN SDGs in the countries of focus: Albania, Armenia, Azerbaijan, Bulgaria, 

Georgia, Greece, Moldova, Romania, Russia, Serbia, Turkey, Ukraine.  

 Moreover, it will provide a structured framework which can operate as the basis for the 

observatory’s feasibility assessment strategy and its relevant sections, while it will 

identify potential costs as well as benefits related to its operations. 

The existing sources of data exposed in this Report have been identified seeking via 

published Reports, mainly by the UN Department of Economic and Social Affairs (DESA), 

which already refers to data identified through reliable sources, i.e. data reported from 

governments to international organizations (i.e. World Bank, OECD, WHO, FAO, ILO, 

UNICEF) and data collected/published by research institutions, universities, NGOs and 

the private sector (i.e. household survey, Oxfam, Tax Justice Network and peer-reviewed 

journals).  
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The results will be discussed bilaterally with representatives from each country, during 

the next stage of the Project and the data sources related to the calculation of the SDGs 

will be finally identified.  

Finally, the feasibility assessment framework proposed is based on the guidelines of both 

the “Guide to Cost-Benefit Analysis of Investment Projects (2014)” as proposed by 

European Commission and the “Economic Appraisal of Investment projects at the EIB 

(2013)” guide as recommended by European Investment Bank.  
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The 2030 Agenda for Sustainable 

Development 

The 2030 Agenda for Sustainable Development was launched in 2015 to end poverty and 

set the world on a path of peace, prosperity and opportunity for all on a healthy planet. 

The 17 Sustainable Development Goals (SDGs) demand nothing short of a transformation 

of the financial, economic and political systems that govern our societies today to 

guarantee the human rights of all. The UN Department of Economic and Social Affairs 

(DESA) prepares every year a “Sustainable Development Goals Report”, which depicts 

the overall progress made by the UN member-States in the achievement of the 17 SDGs 

and highlights some facts for each one, “…with input from international and regional 

organizations and offices, specialized agencies, funds and programmes of the United 

Nations systems.”  

A mix of data sources are used, to assess each country’s progress in the implementation 

of the Sustainable Development Goals (SDGs).  

Five (5) criteria are used to determine suitable metrics for inclusion in the report: 

1. Global relevance and applicability to a broad range of country settings (indicators 

must be internationally comparable) 

2. Statistical adequacy (indicators need to represent valid and reliable measures) 

3. Timeliness (indicators should be up to date) 

4. Data quality (national statistical offices, international organizations, reputable 

sources) 

5. Coverage (must be available for at least 80% of the UN Member States with a 

national population greater than 1 million). 

A three-step procedure is used for the calculation of the SDG Index: 

1. Censor extreme values from each indicator’s distribution 

https://unstats.un.org/sdgs/report/2019/The-Sustainable-Development-Goals-Report-2019.pdf
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2. Rescale data to ensure comparability across indicators. To make data 

comparable, each variable was rescaled from 0 (worst performance) to 100 

(optimum performance).  

3. Aggregate indicators within and across the SDGs 

Recently, the 2030 Sustainable 

Development Goals Report 2020 has 

been published [1]. According to that, 

‘’the world had been making progress—

although uneven and insufficient to meet 

the Goals — in areas such as improving 

maternal and child health, expanding 

access to electricity and increasing 

women’s representation in government. 

Yet even these advances were offset 

elsewhere by growing food insecurity, 

deterioration of the natural environment, 

and persistent and pervasive 

inequalities’’. 

This year marks the start of the Decade of 

Action to deliver the Sustainable 

Development Goals by 2030.  

 
An early data hub approach 

Sustainable Development Solutions Network (SDSN), announced the launch of a new 

open access data portal that will feature timely data. SDGs Today was developed with 

the collaboration of Esri, the global leader in location intelligence, and National 

Geographic. This hub aims to provide a snapshot of the state of sustainable 

development around the world right now. Furthermore, it enables users to access and 

engage with timely data on sustainable development, obtain GIS training and 

resources, and learn how to use the data effectively to drive action on the 2030 Agenda 

for Sustainable Development and its set of 17 Sustainable Development Goals (SDGs). 
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“Timely data are the key to achieving the SDGs – if we don’t know where we are and how 

we can progress, we certainly can’t arrive at the future we want,” said Jeffrey Sachs, 

world-renowned economist, professor, author, and President of SDSN. To understand 

and effectively track progress on the SDGs, we need reliable, quality, and timely data. 

Yet, with only 10 years left to achieve these ambitious targets, too much of the data is 

still out-of-date or unavailable, and too many people are being left behind in the 

numbers. Thus, the development of a data platform is crucial. A data hub makes quality 

and timely data for sustainable development accessible to all, improves knowledge of 

geospatial tools and geographic information systems (GIS), and builds capacity to use 

these tools to support global agendas and policymaking. 

 

The need for data 

The importance of timely, quality, open and disaggregated data and statistics has never 

been as clear as during the COVID-19 crisis. Such data are critical in understanding, 

managing and mitigating the human, social and economic effects of the pandemic. They 

are also essential for designing short-term responses and accelerated actions to put 

countries back on track to achieve the SDGs. 

Many of the data challenges encountered during the first five years of SDG 

implementation are severely limiting COVID-19 responses. These include the lack of basic 

health, social and economic data. To make matters worse, the crisis is disrupting routine 

operations throughout the global statistical and data system, with delays in planned 

censuses, surveys and other data programmes. 

In response, members of the statistical community have quickly set up mechanisms to 

ensure operational continuity by adapting and innovating data production methods and 

processes. Assessments of statistical operations around the world show that investments 

and support for data innovations are urgently needed. These will help to both inform 

policy responses to the crisis and support SDG acceleration efforts over the coming 

decade 

It is a critical period to advance a shared vision and accelerate responses to the world’s 

gravest challenges – from eliminating poverty and hunger to reversing climate change. 

Yet, in only a brief period of time, the precipitous spread of the novel coronavirus turned 
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a public health emergency into one of the worst international crises of our lifetimes, 

changing the world as we know it. 

Now, the COVID-19 pandemic has quickly become the worst human and economic crisis 

of our lifetime, spreading to all countries, with the global death toll exceeding 500,000 

and the number of confirmed cases at more than 10 million people. 

“As Member States recognized at the SDG Summit held last September, global efforts to 

date have been insufficient to deliver the change we need, jeopardizing the Agenda’s 

promise to current and future generations,” quoted UN Secretary-General António 

Guterres. “Now, due to COVID-19, an unprecedented health, economic and social crisis is 

threatening lives and livelihoods, making the achievement of Goals even more 

challenging.” 

Using the latest data and estimates, this annual stocktaking report on progress across 

the 17 Goals shows that it is the poorest and most vulnerable – including children, older 

persons, persons with disabilities, migrants and refugees – who are being hit the hardest 

by the effects of the COVID-19 pandemic. Women are also bearing the heaviest brunt of 

the pandemic’s effects. 

Although the report does not provide any specific information regarding countries per 

se, DESA publishes a list of custodian agencies and their focal points for each indicator 

used in the report. 

Having stressed the above, the implementation of the Project is considered topical as the 

results will feed the UN Development Programme through the existing links with the 

SDSN links.  

 
 

 

 

 

 

 



 

BLACK SEA PROJECT PROMOTION FACILITY 

FEASIBILITY STUDY FOR A BLACK SEA SDGs OBSERVATORY 
DELIVERABLE: PRELIMINARY ANALYSIS 

 

 

7 

 

Sources of SDGs-relevant data, per 

country 

The 2030 Agenda encourages member states to conduct regular and inclusive reviews 

of progress at the national and sub-national levels, which are expected to serve as a 

basis for the regular reviews by the High-Level Political Forum (HLPF). Each member 

state has a focal point, responsible for its VNR.  

 

Albania  

leave no one behind 

The Albanian government has affirmed its full commitment to Agenda 2030. The 

coordination and leadership of the process is provided by the Inter-Ministerial 

Committee on the SDGs, chaired by the deputy prime minister of Albania and comprising 

key government institutions, as well as other stakeholders from the business community, 

civil society, academia and international organizations, including the technical support 

provided by the Department of Development and Good Governance in the Prime 

Minister’s Office, the SDG Inter-Ministerial Technical Working Group and the 

contribution of the United Nations (UN) agencies in the country through their direct 

support, and the accelerators from the MAPS (mainstreaming, acceleration and policy 

support) mission Albania’s Parliament has unanimously approved a resolution confirming 

the country’s commitment to Agenda 2030 as it plays an important role in monitoring 

achievement of the SDGs. 

To support implementation of Agenda 2030, Albania has prepared a Voluntary National 

Report (thereafter VNR) [2], which indicates that 140 SDG targets (83%) are directly tied 

to specific components of the National Strategy for Development and Integration and 

NSDI 2015–2020 pillars The linkages between Albania’s policy goals and the SDG targets 

in the national strategies and policy documents depict 134 SDG targets (79%), linked to 

the specific objectives of the national strategic policy framework This framework is most 

harmonised with the SDG targets in Goal 3: Good health and well-being, Goal 7: 

Affordable and clean energy, Goal 8: Good jobs and economic growth, and Goal 9: 
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Industry, innovation and infrastructure, while the least harmonisation is with Goal 14: 

Life below water.  

The Albanian Institute of Statistics (INSTAT) is the Coordinator of the National 

Statistical System composed of INSTAT, the Bank of Albania and the Ministry of Finance 

and Economy. 

INSTAT is a member of the Inter-Institutional Working Group established in 2017 with 

representatives from all the line ministries and led by the Prime Minister’s Office It began 

work on the SDGs with an approach of aligning the process with the EU integration of 

Albania The institute volunteered to prepare a statistical annex, which contains a set of 

30 indicators monitoring Albania’s progress towards the SDGs, as part of the first attempt 

to gain an overall SDG picture for the country. The annex has been circulated and 

discussed with the Inter-Institutional Working Group for comments, presented to Civil 

Society and been made available for public consultation as a part of the VNR for Albania.  

Selection criteria 

The SDG indicators are selected on the basis of the following criteria: 

• Utilise indicators that are relevant for Albania, starting with those already available 

in the country or at Eurostat  

• Indicators should be independent of each other  

• Indicators should be as close as possible to those on the list proposed by the UN 

Statistical Commission (UNSC) to monitor progress towards the SDGs  

• Each indicator should have a clear and quantified target, whenever possible related 

to a strategic document of the country  

• Each indicator should follow the criteria of statistical quality approved by UNSC  

• Wherever possible, preference should be given to indicators that can be 

disaggregated by sex, age, income and education level (as requested by UNSC)  

• Wherever possible, a comparison should be possible with the European level  

• Wherever possible, preference should be given to indicators that can be 

disaggregated by region at a later stage 

 

http://www.instat.gov.al/en/
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Armenia  

transformation towards sustainable and resilient societies 

Armenia is a lower-middle-income and landlocked country with population of 3 million 

and GDP per capita $3,872 in 2017. It is bordered by Azerbaijan, Georgia, Iran, and 

Turkey. 

Armenia started a participatory process of SDG nationalization and implementation 

in 2015, by forming a Post-2015 Task Force in collaboration with stakeholders and the 

international community.  

Armenia, in 2018, date of publish of the VNR [3], was in the process of designing Armenia 

Development Strategy (ADS), an overarching strategy document that will benefit from 

the SDG framework, which provides a comprehensive set of targets and indicators 

necessary for effective planning and monitoring of development objectives. In this 

context, the VNR in Armenia was undertaken as a natural and necessary effort and step 

for pursuing the sustainable development agenda.  

The VNR was a good chance for the Government to assess work done in the scope of the 

SDGs and shape opportunities for innovative and impactful solutions towards achieving 

the vision of “New Armenia’’.  

As indicated, Armenia has had mixed results in implementing the SDGs.  

In many areas, Armenia has made good progress towards achieving SDG targets such as: 

(i) health protection in terms of child and maternal health;  

(ii) access to safe and reliable water supply in urban and rural areas;  

(iii) improved sanitation in urban areas,  

(iv) universal access to reliable energy,  

(v) promotion of renewable energy,  

(v) environmental protection, in terms of enlargement of protected areas and 

biodiversity.  
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Yet, there are areas where Armenia has had slow or mixed progress. These include, 

particularly:  

(i) poverty, i.e. despite ending extreme poverty  

(ii) education, due to high dropout rate from high school,  

(iii) gender equality,  

(iv) inefficient use of water 

(v) environment, due to deforestation risks, land degradation;  

(vi) low access to sanitation in rural areas;  

(vii) inefficiencies in governance;  

(viii) lack of sustainable consumption and production (SCP) practices.  

The VNR helped to highlight also that there are still a number of key areas and SDG 

targets/indicators that are lacking effective monitoring and/or control. These are 

particularly the indicators related to community level actions or data, and to private 

businesses’ performance or practices. Certainly, these are areas requiring multiplied 

Government efforts to bring positive changes. 

Not surprisingly, the data effort was one of the main challenging exercises. The data 

effort included compiling and analyzing accurate sex, age and diversity-disaggregated 

data from various sources, including:  

• national official statistics  

• sector specific data and information from ministries and other authorities  

• data from sector specific strategy documents which involved specific performance 

indicators 

• information from businesses and other stakeholders through meetings and 

discussions: this was important especially for obtaining not only quantitative, but 

also qualitative information, which is often necessary for better understanding 

underlying issues. 

• data from relevant specialized international organizations, particularly, the World 

Bank; various agencies and organizations and data sources of the United Nations 

(such as FAO STAT, FAO AQUASTAT, UNECE, IFAD, UNWOMEN, UNEP 

database, UNFCCC, ILO, IOM, WHO, UNHCR, UNICEF, OECD, European Institute of 

Gender Equality (EIGE), etc.  
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A crucial support and an effective solution to the data challenge was the establishment 

of the National SDG Statistical Platform in Armenia, with a structure and content of which 

is based on SDG targets and indicators. 

 Source: http://www.armstat.am/en/?nid=699&thid=1&submit=Search 

The Platform was developed by the Statistical Committee of Armenia (SCA) with the 

support of the UN Population Fund (UNFPA) Armenia Country Office. It is maintained 

by the SCA in close cooperation with relevant state agencies, civil society organizations 

and the private sector. It conforms with the UN Fundamental Principles of Official 

Statistics.  

Efforts were also dedicated to improve sectorial data, for example, related to migration 

and development. This way, priorities of Armenia on Migration and Development (M&D) 

were identified via broad-based discussions among Governmental, civic and international 

stakeholders. 

Methodology for data collection was developed and discussions were initiated by State 

Migration Service, SCA and Prime Minister Office. UNICEF and UNDP jointly with 

the SCA have supported the development of child-related SDG baseline indicators (both 

international and nationalized) with appropriate levels of disaggregation. The dataset 

identifies gaps in data on children and identifies ways of data collection to make up for 

these gaps (both through survey and administrative data), thus creating a monitoring 

system for child rights in the context of SDGs. 

http://www.armstat.am/en/?nid=699&thid=1&submit=Search
https://www.armstat.am/en/
https://armenia.unfpa.org/
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Azerbaijan  

transforming our world: the 2030 Agenda for Sustainable Development 

The Government of Azerbaijan, through its published VNR in 2019 [4], is committed to 

take lessons learnt into account for the planned next phases of SDG localization as well 

as implementation at large. Azerbaijan called upon the international community to 

support these efforts through direct SDG funding mechanisms, sharing best international 

practices, building effective partnerships, addressing challenges, developing capacities 

and platforms that are of significant importance for the Republic of Azerbaijan in order 

to achieve the SDGs by 2030.  

The VNR highlighted progress concerning: 

• the enabling environment including national ownership of SDGs 

• participation and awareness raising 

• nationalization of global SDGs and prioritizing relevant targets and indicators 

thereof 

• mainstreaming of SDGs into the national development agenda 

• integration of three dimensions of sustainable development 

• “Leaving no one behind” principle 

• institutional mechanisms 

• structural issues and implementation tools and resources. 

In the frame of the VNR Azerbaijan nationalized SDGs and prioritized 17 SDG goals, 88 

targets and 119 indicators based on joint work with public institutions as well as a series 

of consultations with the civil society, business community, youth and international 

organizations.  

The preparation of the VNR was led by the Ministry of Economy (MoE) of the Republic 

of Azerbaijan which also serves as the secretariat of the National Coordination Council 

on Sustainable Development (NCCSD). The review was conducted in close collaboration 

with NCCSD SDG Working Groups composed of technical experts and representatives 
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of various state institutions, as well as academia, civil society organizations, the private 

sector, youth organizations, international partners and think tanks. 

Also, four thematic Working Groups were established under the umbrella of National 

Coordination Council for Sustainable Development (NCCSD) and have formed a collective 

approach to not only holding extensive discussions on SDGs but also ensuring the 

alignment of the state socioeconomic programs and strategies with 

SDGs. The four SDG Working Groups (i) social, (ii) economic, (iii) environment, and (iv) 

monitoring are also responsible for providing policy advice to decision makers to better 

mainstream, implement, monitor and report on the progress made on SDGs. 

Azerbaijan also identified SDG accelerators with the assistance of the United Nations 

Mainstreaming, Acceleration and Policy Support (MAPS) mission lead by UNDP.  

On February 14, 2018, a broad consultation 

workshop was conducted on nationalization of SDGs 

with the participation of the UNDP Regional Bureau 

for Europe and the Commonwealth of Independent 

States, the UNDP office in Azerbaijan, the Ministry of 

Economy, the heads of UN specialized agencies’ 

country offices in Azerbaijan, as well as the head and 

representatives of the working groups on SDGs. 

In addition, a letter of agreement was signed 

between the FAO and the Centre for Development 

Research of the University of Natural Resources and 

Life Sciences, Vienna (BOKU) for implementation of 

the project “Supporting capacity development in 

implementing Sustainable Development Goals in Azerbaijan” in December 2017 as part 

of the FAO’s support to the Government of Azerbaijan for implementation of the SDGs. 

Other players that are identified through the VNR are: IDEA Public Union, UNICEF Office 

in Azerbaijan and State Statistics Committee (SSC) of the Republic of Azerbaijan. 

It is worth noting that in the frame of the VNR, there is a call for the establishment of a 

UN Database of National SDG Focal Points in order to facilitate direct contact and 

dialogue at national, regional and global level. The launch of this database was planned 

for the ‘’2019 high level political forum’’ where countries would be presenting VNRs. It is 

worth seeking where this initiative stands today.  
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Bulgaria 

an up-to-date benchmark to tackle poverty and inequality, achieve a prosperous, 

peaceful, inclusive society 

The VNR published in 2020 [5], analyzes and identifies the areas of progress and 

challenges and proposes possible solutions for all 17 Goals, taking into account economic, 

social and environmental indicators of particular importance to Bulgaria.  

Based on the VNR, the country has to find strong competitive advantages in order to 

promote sustainable economic growth and at the same time to prevent leaving behind 

certain social groups. In order to make progress by 2030, a balance, integration and 

synergy are sought between a high value-added economy, a circular economy and a 

social/solidarity economy, as well as the appropriate integration of the three dimensions 

of sustainable development in Bulgaria.  

The VNR outlines the progress on the most important indicators related to poverty and 

inequality reduction, as well as to the care for the most vulnerable in the fields of 

education, health and social protection. It also presents various examples that in Bulgaria 

all stakeholders who have declared the UN Sustainable Development Goals as their 

commitment are working to achieve them at the local, national, regional and global level.  

Focus will be given on public policies on education, poverty, integrated regional 

development, better management of the agricultural sector and natural resources, 

enhancing the competitiveness of the economy and strengthening the institutional 

environment, energy security and better transport connectivity. The priorities 

formulated within this period are related to the potential for economic growth and the 

necessity for an effective functioning of public sector safeguards in terms of social 

inclusion and combating poverty.  

The three main strategic goals are: accelerated economic development, demographic 

upswing and reduction of inequalities. The National Development Programme BULGARIA 

2030 outlines 13 national priorities in five development areas (axes). Their 

implementation will contribute to the achievement of the UN Sustainable Development 

Goals. The Review also outlines the relation between some of the key priorities set out 

in the Government’s Programme for the Republic of Bulgaria for the period 2017-2021 

and the UN Sustainable Development Goals. 
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For the purpose of tracking and review of individual Goals, the VNR uses data by the 

National Statistical Institute and statistical bodies, other public institutions and 

agencies (Social Assistance Agency, Agency for Persons with Disabilities, etc.), of 

international organizations and agencies, as well as by informal surveys of young 

people, business and the private sector. The VNR uses the latest statistical information 

available as of Jan. 31, 2020. 

It is worth to note that the National Statistical Institute launched Monitorstat – a web-

based platform for tracking SDG progress, containing all indicators of the Eurostat SDG 

framework and multiple indicators from the global SDG framework.  

 

Moreover, for the purpose of the VNR, the Ministry of Foreign Affairs of the Republic of 

Bulgaria has taken action to collect relevant information from government institutions 

and other stakeholders on policies and activities related to the implementation of the UN 

Sustainable Development Goals as well as on individual indicators. Also, a wide range of 

stakeholders were consulted: an online survey of nongovernmental organizations 

through the database of the Bulgarian NGO’s Information Portal; focus groups with 

business representatives; individual interviews with trade union representatives. The 

VNR also contains the results of an online survey of Bulgarian Youth Delegates to the UN. 

https://www.nsi.bg/en
https://monitorstat.nsi.bg/en
https://monitorstat.nsi.bg/en
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Georgia  

building strong, transparent, and account-able state institutions 

In 2020 Georgia published the 2nd VNR [6] on the implementation of Sustainable 

Development Goals and express commitment to further advance the 2030 Agenda.  

The SDGs are of utmost importance for Georgia as they are for the people around the 

World. The Government of Georgia has adopted a National Document on the 

Implementation of the SDGs outlining targets and milestones for each 17 Goal. 

Furthermore, the country managed to strongly embed Agenda 2030 goals, targets, and 

indicators into national policy planning system as well as to ensure that the government’s 

policies and priorities are designed to fulfill the core pledge – “to leave no one behind”. 

Over the past years Georgia has made significant socio-economic progress. As a result, 

Georgia has been elevated from lower middle to upper middle-income countries by the 

World Bank classification. Despite regional economic shocks, the country managed to 

sustain stable economic development with average annual GDP growth rate of 5% during 

last three years. 

Georgia pays special attention to the increasing quality and accessibility of education, 

healthcare and social services which are the key components for achieving sustainable 

development and improving well-being of our citizens. Education is one of the key 

priorities for us and the country has made significant progress in reforming the general 

education and developing demand-based higher and professional education in order 

to reduce existing skills-mismatch problem on the labor market. To improve health and 

well-being of the citizens, the ground-breaking Universal Health Care (UNC) program was 

introduced enabling full access to healthcare services to each citizen. The Government of 

Georgia attaches the highest importance to building strong, transparent, and 

accountable state institutions - the foundation and pre-requisite for sustainable 

development. 

Despite all this progress, it is well recognized that there are still social, economic, 

Environmental, and institutional challenges and effort is needed to find the best possible 

solutions based on evidences and analysis.  

The key coordination body for implementation of the national SDG targets is the 

Sustainable Development Goals Inter-Agency Council (SDG Council), Chaired by the 



 

BLACK SEA PROJECT PROMOTION FACILITY 

FEASIBILITY STUDY FOR A BLACK SEA SDGs OBSERVATORY 
DELIVERABLE: PRELIMINARY ANALYSIS 

 

 

17 

 

Head of the Administration of the Government of Georgia. Since 2015, the 

Administration of Government of Georgia has led nationalization and coordination 

process of the SDGs. The Council has 4 thematic working groups on: 

• Social Inclusion 

• Economic Development 

• Sustainable Energy and Environmental Protection 

• Democratic Governance 

The Council engages stakeholders from the public, civil, international, academic and 

private sectors in its working groups. The Policy Planning Unit of the Policy Planning and 

Coordination Department at the Administration of Government of Georgia serves as the 

secretariat to the SDG Council. That unit also monitors the implementation of the 

national SDGs through a special electronic system. 

 

Source: http://sdg.gov.ge 

 

 

 

  

http://sdg.gov.ge/
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Greece 

a blueprint of the values to promote as an international community  

Greece published the latest VNR in 2018 [7]. The eight Greek National Priorities for the 

SDGs encompass all 17 SDGs, and reflect, in a balanced and integrated manner, the three 

dimensions of sustainable development. They include: 

• Fostering a competitive, innovative and sustainable economic growth (linked to 

SDGs 9, 8)  

• Promoting full employment and decent work for all (linked to SDG 8)  

• Addressing poverty and social exclusion, and providing universal access to quality 

health care services (linked to SDGs 1, 2, 3)  

• Reducing social and regional inequalities and ensuring equal opportunities for all 

(linked to SDGs 5, 10)  

• Providing high-quality and inclusive education (linked to SDG 4)  

• Strengthening the protection and sustainable management of natural capital as a 

base for social prosperity and transition to a low-carbon economy (linked to SDGs 

6, 7, 11, 12, 13, 14, 15)  

• Building effective, accountable and transparent institutions (linked to SDGs 16, 17) 

Enhancing open, participatory, democratic processes and promotng partnerships 

(linked to SDGs 16, 17) 

The General Secretariat of the Government (GSG) and its Office of Coordination, 

Institutional, International and European Affairs (OCIIEA) in particular, is responsible 

for monitoring and coordinating the national implementation of the SDGs. 
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The Hellenic Statistical Authority (ELSTAT) as coordinator of the Hellenic Statistical 

System (ELSS) aims at the production on a regular basis of official statistics with the target 

of ensuring and continuously improving their quality. ELSTAT is also responsible for 

certifying the statistics of the ELSS authorities and organizations. This delivers more direct 

coordination and ensures the quality of official statistics in the country. ELSTAT has 

conducted 3 rounds to identify the data required for the SDGs. At the same time, the ELSS 

is in close cooperation with the custodian agencies either to provide data or to validate 

the proposed methodology and data. 

According to the VNR, priority is given to the development particularly of an 

Entrepreneurship Observatory that will collect, process and analyze data of business 

economy and will allow for a more systematic and effective control of the market, as well 

as the assessment of proposed and applied legislative and non-legislative interventions, 

in order to achieve the required coordination among services of different ministries. 

 

 

 

 

https://www.statistics.gr/en/home/
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Moldova  

inventorizing the data system 

In its first VNR, published in 2020 [8] the Republic of Moldova pursued the aim to map 

progress, challenges, and also opportunities with regard the implementation of the 

Sustainable Development Goals (SDGs). At the same time, assessing to what extent 

implementation of the SDGs is on track will enable possible solutions to be identified, 

thereby accelerating progress in the areas that have fallen behind.  

In the course of implementing the 2030 Agenda, the Republic of Moldova was one of the 

first countries to nationalize (in 2016) and then revise (in 2019) a national set of SDG 

indicators. Both processes were designed to assess the relevance of each indicator, and 

then to classify them. The criteria considered when mapping the global indicators 

and identifying national ones that are relevant for the nationalized SDG targets 

include:  

a. the relevance of the indicator in the context of the nationalized target  

b. the existence of a reliable primary data source  

c. the indicator is clearly formulated and does not create ambiguities  

d. the indicator meets quality criteria such as coherence, accessibility, accuracy and 

availability of methodology for calculation  

 

 In 2019, to assess the degree of availability of the nationalized SDG indicators, and their 

level of compliance with the global list of SDG indicators and the proposed international 

calculation methodologies, specialists from the National Bureau of Statistics revised the 

SDG indicators in consultation with national data providers. 

The VNR was conducted following an Action Plan approved by the Government of the 

Republic of Moldova under the supervision of a Joint Steering Committee, including 

representatives from the Presidency, Parliament, Government, central and local public 

authorities, civil society, private sector, press and academia. 

The VNR was drafted with analytical and informational support from the ministries and 

other public authorities, United Nations agencies and the National Bureau of Statistics, 

with the later supplying the statistics needed to assess progress. The process was 

coordinated by the State Chancellery. 

https://statistica.gov.md/index.php?l=en
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In 2018, after a round of complex consultations with policy-makers, line ministries, public 

institutions, private organizations, civil society and development partners and an online 

questionnaire, a national report was developed to inventorize the data system in the 

country. Its overall objective was to assess the availability of data and the institutional 

modernization capacity needed to implement the 2030 Development Agenda.  

The produced document recommends, on the other hand, that actions be taken at 

national level to achieve data revolution. Citizens and civil society need to be empowered 

with more responsibility and to be involved in decision-making processes. In addition, the 

number of official statistics data producers should be increased. At the same time, formal 

and professional education and data literacy are absolutely necessary to enable the 

development of skills and allow efficient and full use of data. 

The data eco-system model of Moldova is presented below. 
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Romania 

transformation towards a sustainable and resilient Romania  

Romania published its VNR two years ago, analyzing in detail the Sustainable 

Development Goals (SDG) revised during the 2018 Session of the High-level Political 

Forum on Sustainable Development, focusing on SDG6, SDG7, SDG11, SDG12, SDG15 and 

SDG17.  

Romania was a very active member of the UN Open Ended Working Group on elaborating 

the SDGs, as well as member of the Board of the 10-Year Framework of Programmes on 

Sustainable Consumption and Production Patterns (for 2 mandates). 

Sustainable Development in Romania is a shared responsibility between the 

Interministerial Committee for the Coordination of the Integration of Environmental 

Protection into Sectoral Policies and Strategies at the National Level (Inter-ministerial 

Committee) led by the Vice Prime Minister, Minister of Environment and the Department 

for Sustainable Development, led by a State Counsellor, under the Prime-Minister Office.  

In September 2017 the Inter-ministerial Committee decided that the VNR is conducted 

by the Secretariat of the Inter-ministerial Committee (The Unit for Sustainable 

Development of the Ministry of Environment), establishing a drafting open working 

group, that comprises all ministries and institutions, civil society representatives and 

academia. 

The Government of Romania, through the Government Decision No. 313/2017, 

established a Department for Sustainable Development which coordinates all activities 

on the implementation of the 17 Sustainable Development Goals at national level.  

On breaking the silo approach and effective implementation of the 2030 Agenda and its 

17 SDGs, the ownership of SDGs is not something dealing with one person or 

organization. All ministries and institutions, all civil servants from central and local 

governments, decision makers, and members of Parliaments should be part of the 

implementation process.  

Romania is currently in the process of updating its Sustainable Development indicator set 

– and this is an essential part of both the upcoming National Sustainable Development 

Strategy and the upcoming Action Plan which seeks to build upon the former by having a 

more specific, in-depth, character. To achieve this, the Department is closely 
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collaborating with the National Institute of Statistics by bridging both the United 

Nations’, and the European Union’s indicator sets to choose the right indicators to 

address Romania’s specificities.  

There are three issues that the Department encountered while revising Romania’s 

National Sustainable Development Strategy which, it believes, presents a learning 

experience for other countries which are currently considering ways of incorporating the 

SDGs in their respective national frameworks. These are: involving all segments of 

society, having experts and a robust monitoring system.  

As stated in the VNR, in 2019, would start the elaboration of the Third Environmental 

Performance Review (3rd EPR) of Romania, carried out by the United Nations Economic 

Commission for Europe (UNECE) experts' mission in Romania. This process will 

substantially contribute to the localization of the SDGs, focusing on the environmental 

dimension of sustainable development. The 3rd EPR is estimated to be completed in 

2020, thus the future submission of the Voluntary National Reviews of Romania to be in 

is expected in 2023 and 2029. 

 

 

 

 

 

 

 

 

 

 

 

 

https://insse.ro/cms/en
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Russia  

 

The Russian Federation submitted its first Voluntary National Review (VNR) [9] on the 

implementation of the 2030 Agenda in 2020. 

This VNR was the first official document design to evaluate the state and the progress 

in the achievement of SDGs in Russia. The Review was carried out by the Analytical 

Center for the Government of the Russian Federation through the establishment of 17 

thematic working groups for each SDG. These groups included representatives of the 

legislative branch, federal and regional executive bodies, municipal authorities, the 

Central Bank of Russia, development institutions, civil society organizations, research 

organizations, as well as representatives from the business community. Furthermore, 

most SDGs are currently present in the main strategic and program documents adopted 

in Russia. The ongoing 12 national projects have an actual focus on achieving the SDGs. 

To address each of the SDGs, 17 thematic working groups have been established. Each 

group includes representatives of the legislative branch, federal and regional executive 

bodies, municipal authorities, the Central Bank of Russia, development institutions, civil 

society organizations, research organizations, as well as business community. More than 

200 experts and more than 100 organizations have participated in the preparation of the 

VNR. The draft Review as well as its chapters have been subject to open public expert 

discussions. Most of the SDGs are currently present in the main strategic and program 

documents adopted in Russia. 

The preparation of the VNR made it possible:  

• to involve a wide range of stakeholders in the process of discussion on the 

document 

to establish fruitful dialogue between state, civil society, business and academia 

• study and take on board different opinions on the SDGs, ensure broad public 

interest to the implementation of the 2030 Agenda and the SDGs 
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• conduct in-depth analysis of the consistency between national goals and the 

objectives of the 2030 Agenda and the SDGs and evaluate the interim results of the 

progress in their implementation. 

According to the VNR, Russia focuses its efforts on four aspects:  

(i) support for the poor (economic aspect) 

(ii) support for people with disabilities (social aspect) 

(iii) elimination of inequality between different regions (territorial aspect)  

(iv) support for indigenous and small peoples (national dimension) 

Moreover, the Russian Federation has shown tangible progress for each of the individual 

SDGs. Among the most successful are SDG 1 “Poverty Eradication”, SDG 4 “Quality 

Education”, SDG 8 “Decent Work and Economic Growth”. At the same time, a number of 

targets in certain areas have yet to be achieved by the joint efforts of the State, business 

and the public.  

In order to monitor SDGs, the Federal State Statistic Service process statistical 

information on SDGs in the Russian Federation, the complete database is available on the 

web portal (https://rosstat.gov.ru/sdg) in the subsection “Sustainable Development 

Goals”. 

The Russian Federation has shown positive results for each SGD in recent years: 

• SDG 1 “No Poverty”: In 2018 the share of the population with an income below 

the poverty line amounted to 12.6 %.  

• SDG 2 “Zero Hunger”: In 2018 the prevalence of malnutrition fell to 1.6%. 

Meanwhile, acute food insecurity touched only 0.3% of the Russian population. 

• SDG 3 “Good Health and Well-Being”: In 2019 the mortality rate decreased to 12.3 

(per 1,000 people) compared to 2015 (13.0) and 2010 (14.2). Life expectancy at 

birth has a steady upward trend (72.91 in 2018 compared to 71.39 in 2015). 

• GDS 4 “Quality Education”: In 2018 gross enrolment ratio in preparatory, 

secondary and higher education programmers in Russia was 99.9%. 

https://rosstat.gov.ru/sdg
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• GDS 5 “Gender Equality”: in 2019 labor-force participation among women reached 

55.45% (among men – 70.6%), employment rate was 52.9% ( 67.3% - for men), 

unemployment rate was 4.4% (4.8% - for men). According to the assessment of 

United Nations Development Programme (UNDP), Russia has a very high Human 

Development index rate, wherein the human development index for women was 

equal to or higher than the index for men (0.823 against 0.808 in 2017).  

• SDG 6 “Clean Water and Sanitation”: In 2018 90.3% of households were 

centralized water supply (+3.6 % by 2014), 77.4% of the population had access to 

centralized or individual sewerage (+4.4 by 2014).  

• SDG 7 “Affordable and Clean Energy”: In 2018 100% of the population had access 

to electricity, 86% of the house stock was provided with heating. By 2018 energy 

intensity decreased by 12% with Russia’s GDP growing by 14%.  

• SDG 8 “Decent Work and Economic Growth”: During the reporting period, an 

acceleration of GDP grow rate (from 0.2% in 2016 to 2.3% in 2018) and an increase 

of the population income (real average monthly wages of employees increased by 

0.8% in 2016) were observed. 

• GDS 9 “Industrialization, Innovation and Infrastructure”: Freight turnover for all 

transport modes in Russia increased by 10.3% in 2015-2018 (to 5,635 billion ton-

km). Passenger turnover for all types of public transport also rose by 12.1% to 

593.6 passenger-km. 

• SDG 10 “Reduced Inequalities”: In 2018 the Gini coefficient (income concentration 

index) for Russia was 0.413 (0.421 in 2010; 0.412 in 2015).  

• SDG 11 “Sustainable Cities and Communities”: The Housing Affordability Index 

increased in 2006-2018 by 128% in Russia. Moreover, the average concentration 

of main pollutants in Russian cities decreased by 2018. 

• SDG 12 “Responsible Consumption and Production”: In the 82% of the Russian 

cities in which population exceeds 100,000 people, the infrastructure for separate 
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collection facilities has been created, and in 2019, 18.5 % of the country’s citizens 

had access to this infrastructure ( 2.5 times more than in 2018).  

• SDG 13 “Climate Action”: The Government of the Russian Federation approved a 

resolution on the adoption of the Paris Agreement on September 21, 2019. Green 

financing is still developing; Russia became one of the countries, whose companies 

issued green bonds in 2018.  

• SDG 14 “Life Below Water”: Russia increased the total surface area of specially 

protected natural territories of federal significance which belongs to the maritime 

space (from 10.9 million hectares in 2016, to 18.9 million hectares in 2018). The 

biodiversity of fish found in costal marine waters has increased significantly (from 

400 species in 2015 to 1,500 species in 2018).  

• SDG 15 “Life on Land”: The surface of specially protected natural territories 

(without taking into account marine areas) of federal, regional and local 

significance increased to 218.2 million hectares in 2015-2018 . 

• SDG 16 “Peace, Justice and Strong Institutions”: During the period from 2015 to 

2018 the number of crimes involving violent acts decreased by 33.1% in the Russian 

Federation, and the number of registries crime against the person decreased by 

1.4 times. 

• SDG 17 “Partnership for the Goals”: Federal budget expenditure classified by 

OECD methodology as official development assistance reached almost $1 billion in 

2018. 

The 2030 Agenda implementation is continuing even in the emergency time. Russia takes 

every effort to contain the COVID-19 pandemic and provides medical assistance and 

health-care for those who need it in the country as well as abroad. The government 

implements a wide range of measures to minimize the negative impact of the quarantine 

on population and business.  
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Serbia 

growing into sustainability  

Serbia has published the VNR in 2019 [10].  

The Serbian Government established six strategic pathways for the growing into 
sustainability: 

• Connect, partner and integrate Serbia in Europe and the world 

• Achieve a faster, inclusive and sustainable growth, based on economic, scientific 

and innovation resources 

• Render efficient and effective public services 

• Promote human rights and security 

• Education for the twenty-first century 

• Transformative digitalization  

In growing into sustainability, Serbia needs assistance through an increased scope of 

investments, knowledge and skills, technologies and special partnerships for 

development of a generically sustainable, carbon-neutral circular agriculture and 

industry of sustainable materials, technological processes, products and services, 

including services in the financial sector, especially encouraging individual 

entrepreneurship and multiplication of micro, small and medium-sized enterprises in 

these two fundamental productive sectors of the future for which 

opportunities have already been created through digitalization of the necessary activities 

and strengthened connectivity of the country through the rehabilitated transport, 

energy, and communications infrastructure. 

The Inter-Ministerial Working Group for the Implementation of the 2030 Agenda 

(IMWG) coordinates the work of all Ministries and State institutions. The partnering 

endeavor of the Secretariat for Public Policy in mapping the National Strategic 

Framework against the SDGs resulted in the Serbia and the 2030 Agenda document. 

The Statistical Office of the Republic of Serbia diligently maps, produces or collects 

relevant national indicators to credibly measure progress on the SDGs.  

Since the beginning of implementation of the Agenda 2030 until the compilation of this 

report, the UN Country Team, European Union and the World Bank in the Republic of 

http://sdg.indikatori.rs/en-US/
http://sdg.indikatori.rs/en-US/
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Serbia cooperated with the Government and the IMWG providing support ''in policy 

planning, monitoring and evaluation''.  

The key obligation taken over by the UN Country Team to Serbia under the mentioned 

agreement to support the Government of the Republic of Serbia in ''policy planning, 

monitoring and evaluation'' for Agenda 2030 was delivered by the actions of the UN 

Country Team in Serbia on planning, preparation and organizing the implementation and 

reporting. The Mission consisted of 21 international experts from UN agencies, funds and 

programmes (UNDP, UNICEF, UNESCO, UNECE, UNFPA, ILO, OHCHR, UNHCR, WHO), and 

regional offices, including also the Delegation of the EU to Serbia and the World Bank 

Office in the Republic of Serbia. 

Moreover, the “SDGs for All” Platform been supported by the Swiss and German 

Governments and being implemented by the German organization for international 

cooperation – GIZ, within the project “Public Finance Reform – 2030 Agenda” is directly 

coordinated by six prominent Serbian civil society organizations selected through a 

competitive process which took place last year. 

Source: https://www.giz.de/en/worldwide/77812.html 

 

https://www.giz.de/en/worldwide/77812.html
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Turkey  

strong ground towards common goals 

 

In 2019 the country published the 2nd VNR report [11].  

The VNR determines areas to be focused for each goal, and examines the targets in a 

systematic approach.  

The analysis reveals that most targets have directly or indirectly been incorporated in 

policy documents, and the legislation provides adequate framework for the 

implementation of SDGs. Furthermore, in an institutional scale, it has been determined 

that the responsibilities of the institutions in Turkey, which were specified in policies and 

legislations, have been fully aligned with SDGs. Upon reviewing the projects, the gaps and 

challenges in implementation have been determined.  

In the overall context of SDGs, Turkey stands at an advanced level particularly in respect 

of policies, strategies and legislation, while there is room for improvement in practices 

and projects. To monitor progress, Turkey has assigned responsibilities for 218 SDG 

indicators to different Ministries, and a Sustainable Development Indicators Set 

comprised of 83 indicators was published by the Turkish Statistical Institute (TURKSTAT) 

in 2019. An overview of progress in this VNR proposes that SDG 1, SDG 3, SDG 6, SDG 7, 

SDG 9 and SDG 11 stand out as goals towards which significant progress has been 

achieved. While there is progress on other SDGs, it is required to accelerate efforts to 

address gaps in implementation and increase quality. In this respect, there is a need to 

enhance financial and technical capacities for some of the goals.  

Immediately after the adoption of Agenda 2030, Turkey designated the responsible and 

relevant institutions for the 218 indicators that apply to Turkey, and in February 2019, 

Turkish Statistical Institute published the SDG Indicators Set comprised of 83 indicators. 

While the ratio of produced indicators is higher for SDG 3, SDG 7 and SDG 9; further work 

is needed for SDG 1, SDG 2, SDG 12, SDG 13 and SDG 14 indicators. The VNR preparation, 

the current situation and gaps were identified under the supervision of the Presidency 

of Strategy and Budget (PSB) under the Presidency as the coordinating institution, and 

future steps and recommendations were elicited in a transparent procedure by local 

administrations, private sector, NGOs and academia.  

http://www.turkstat.gov.tr/Start.do;jsessionid=1Pn4fnvTRj15xkwlQTvNh1MMpqQ1TZDTTRtxCh1ZJQ6Vlt4VZyjg!-343652431
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In addition, a National Sustainable Development Goals (SDGs) Best Practices database 

was developed as a continuous application. With the system, 400 practices by public and 

private sectors, academia, NGOs and municipalities were collected in the first phase. 

 

Source: https://sdghub.com/turkey-bcsd-turkey/ 

 

Moreover, the United Cities and Local Governments (UCLG) formed a working group 

named the Global Taskforce of Local and Regional Governments with a view to 

transposing SDGs at local level and integrating into policies. The Working Group aims to 

build a bridge between the UN and the local administrations. UCLG brings together all 

local administrations across the world under the same umbrella. One of nine sections of 

UCLG, namely the Middle East and West Asia Section (UCLG-MEWA) is 

headquartered in Istanbul. 

 

 

 

 

https://sdghub.com/turkey-bcsd-turkey/
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Ukraine  

a “human-centred” monitoring of national development in Ukraine  

The country VNR was published in 2020 [12]. 

An inclusive process of the SDGs adaptation, which was tailored to the national 

development context, resulted in a national SDGs system consisting of 86 national targets 

with 183 monitoring indicators.  

The Ministry for Development of Economy, Trade and Agriculture of Ukraine (MDETA) 

initiated establishment of an Inter-Agency Working Group (IAWG) on SDGs and 4 expert 

groups for the VNR preparation (for four main thematic areas – economic, 

environmental, social and institutional).  

The groups included leading experts from line ministries, executive authorities, the 

National Academy of Sciences of Ukraine, M.V. Ptukha Institute for Demography and 

Social Studies of the National Academy of Sciences of Ukraine, the UN Resident 

Coordinator’s Office in Ukraine, UNICEF in Ukraine, UNIDO, UN Women, WHO, and other 

UN agencies in Ukraine, members of the UN Global Compact Network in Ukraine, 

specialists from analytical centres and NGOs, including the Ukrainian Centre for Social 

Reforms, O. Yaremenko Ukrainian Institute for Social Research, etc. The groups were 

working publicly, which enabled consideration of as broad range of public opinions as 

possible. MDETA performed functions of the technical secretariat of the VNR 

preparation, including as a coordinator of the consultation process.  

The Inter-Agency Working Group on the SDGs performed the functions of 

coordination, quality control, and approval of decision (MDETA acted as the 

technical secretariat and main implementer). MDETA initiated establishment 

of expanded thematic work (expert) groups for four main areas: economic 

(SDG 2, SDG 8, SDG 9, SDG 12), environmental (SDG 6, SDG 7, SDG 13, SDG 

14, SDG 15), social (SDG 1, SDG 3, SDG 4, SDG 10), and institutional (SDG 5, 

SDG 11, SDG 16, SDG 17). 

The SDG targets have been incorporated in 162 Governmental regulatory legal acts 

(4,300 planned actions). In March 2020, the new Cabinet of Ministers adopted its 

Programme, reaffirming the commitment to the SDGs. 
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Framework of the Observatory’s 

Feasibility Assessment 
Framework’s introduction 

The Cost-Benefit Analysis (CBA) of the Black Sea SDGs Observatory is crucial since it can 

provide an appraisal of the research and policy infrastructure’s sustainability. Specifically, 

it can enhance decision-making regarding the establishment of the Observatory by linking 

its proposed operations with the local, peripheral as well as national policies, thus aiming 

effectively to the involvement of general public but also private companies.  

It is anticipated that over the next planning period, a portfolio of CBAs of RDI 

infrastructures will be gradually built within the Member States (but not exclusively), as 

a result of the high priority given to research and innovation for the EU growth strategy 

related to sustainability investments and the Green Deal. Nevertheless, sustainable long-

term economic development is in the core of the policy agenda of many countries of the 

Black Sea area. Therefore, the Black Sea SDGs Observatory can operate as a mechanism 

which by utilizing the necessary data and information can put forward policies that 

enhance smart, sustainable and inclusive growth for the whole Black Sea region. The 

following preliminary proposed structure of the Cost-Benefit Analysis will provide a 

roadmap which can operate as the basis for the Observatory’s feasibility assessment 

while it will identify potential costs as well as benefits related to its operations. 

In the context of the specific feasibility analysis, it should be well highlighted that the 

Black Sea SDGs Observatory will: 

- Demonstrate specific attributes which are in line with the general operational 

planning of local actors, but at the same time contributes to the achievement of 

specific objectives at a national level, as reflected in the relevant priorities.  

- Be financially viable. This is assessed on the basis of the financial analysis and more 

specifically on the Financial Net Present Value (FNPV). 

- Be desirable from a socio-economic point of view. This is evidenced by the results 

of the economic analysis and in particular by a positive Economic Net Present Value 

(ENPV). A positive ENPV suggests that society will be better off after the 

Observatory becomes operational (i.e. the expected benefits to the Black Sea 

region justify the relevant opportunity costs related to the investment). 
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In order for the feasibility study to justify the financing of the project, it must follow a 

consistent as well as a reliable methodology. Specifically, the feasibility study should 

demonstrate the following attributes: 

- Be transparent (all data sources and methods used are readily available). 

- Be verifiable (both the hypotheses and the methods used to calculate future prices 

are readily available so that the analysis can be repeated). 

- Be reliable (follow documented and internationally accepted theoretical 

approaches and practices). 

The proposed structure of the CBA includes the following sections.  

• Description of the context of the Black Sea region. 

 

• Definitions of objectives of the Observatory. 

 

• Project identification. 

 

• Demand analysis. 

 

• Option analysis. 

 

• Financial analysis. 

 

• Economic analysis. 

 

• Risk assessment. 

 

Diagrammatically, the structure of the CBA can be depicted as follows: 
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Diagram 1: Cost-Benefit Analysis structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Presentation of the socio-economic, institutional and political framework 

2. Definitions of the objectives of the Black SDGs Observatory 

-Objectives should be assessed 

- The importance of the project should be defined. 
 

 

 
3. Identification of the project (Black Sea SDGs Observatory). 

- The nature the Observatory’s activities and its structure 

- Who are the stakeholders? 

- Who is responsible to run the organization? 

 

4. Technical feasibility & Environmental sustainability  

Demand analysis – Volume of Observatory’s activities/provided services 

4.1 Factors that may affect demand analysis 

--Demographic changes in the Black Sea region 

- Socio-economic changes in the Black Sea region 

- Restrictions on general plans and policies 

- Changes and developments on technology 

4.2 Option analysis 

4.3 Environmental impact 

4.4 Technical analysis, cost estimate and implementation plan 
 

 

 

 

 

 

5. Financial analysis 

-Cash flow (inflows and outflows) 

-Funding sources 

-Financial sustainability 
 

 

 

6. Economic analysis 

-Assessment of non-market factors 

-Economic profitability 
 

 

 

7. Risk assessment 

-Sensitivity analysis 

-Qualitative risk analysis 

-Probabilistic risk analysis 
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Description of the context of the Black Sea region 

The presentation of the socio-economic, institutional and political framework is crucial, 

in order to make correct forecasts for future trends and prepare the demand analysis. 

More specifically, the achievement of reliable forecasts of costs and benefits derive from 

the Observatory’s operations often depends to a large extent on future macroeconomic, 

social and environmental conditions. On the other hand, the general context affects the 

decisions regarding the size, focusing and consequently the structure of the Observatory. 

Therefore, the relevant hypotheses concerning, for example, the estimation of future 

GDP or demographic development should be considered, by comparing them with data 

from the relevant forecasts of the official national identified sources (as identified in 

previous sections) or other reliable organizations (Eurostat, IMF, World Bank, OECD etc.). 

Thus, it can be concluded that the level to which the Black Sea SDGs Observatory fits well 

into the international, national as well as regional context should be clearly assessed. 

Moreover, the examination of the socioeconomic trend offers significant input when it 

comes to potential innovation or existing research gaps and needs. 

From the aspect of policy and regulatory/legislative environment, the Observatory’s 

activities should be well linked with the Black Sea region countries’ sustainable 

transformation strategies. Thus, it will be able to contribute to their economic 

development and consequently enhancing their competitive advantages while fulfilling 

their growth.  

Furthermore, potential benefits of Observatory’s activities on the industry and private 

sector in the Black Sea region should also be examined in order to assess the 

Observatory’s relevance, particularly when the scope is to enhance sustainable 

development.  

A first description of the project operating context information which should be discussed 

in the project appraisal pertaining to the Black Sea region is shown in Table 1. 
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Table 1: Context information framework of Black Sea region 

Socioeconomic trends in 

the Black Sea region 

 

- National as well as international GDP growth and relevant 
forecasts.  
- Demographic changes and potential forecasts.  
-Education statistics. 
- Gross domestic expenditure in research and development. 
- Degree of achievement of national targets related to SDGs. 
- Forecasts of indicators of specific economic sectors which 
are expected to affect sustainability development. 
- Ratios and variables related to the UN SDGs  

Policy and legislative 

framework  

 

- Reference to EU directives and relevant documents of the 
relevant directorates 
- Reference to long-term national, regional and local 
planning documents, strategies and relevant policies. 
- Reference to priority axis of the national governments. 
- Any pre-existing approvals and project decisions 
concerning the Black Sea region. 

Geographical conditions 

and availability of 

resources 

 

 

 

Conditions of the existing 

research facilities and 

infrastructural needs 

- Geographical proximity to universities, industries and 
relevant research laboratories which can enhance 
collaboration. 
- Geographical proximity to ancillary services or facilities 
(e.g. housing /accommodation). 
- Accessibility 
- Number of Specialized researchers and academics.  
 

 

- Existing quality of relevant research. 
- Research infrastructure related to the SDGs Black Sea 
region Observatory described objectives. 
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Definitions of objectives and identification of the project (Black 
Sea SDGs Observatory) 

 

The purpose of this section is to describe in depth the long-term objectives of SDGs Black 

Sea Observatory. The objectives could aim among others to: 

• Add to the development of knowledge related to sustainable development and 

make the SDGs Black Sea region Observatory a world-class level centre in science 

and education. 

• Potentially promote the advancement of innovation and efficient services that 

match prospective demand of various probable users (public or private sector).  

• Enhance the link between research and education as well as the private sector in 

order to create more jobs by establishing a basis for sustainable development by 

strengthening economic competitiveness. 

• Raise the interest of graduates in certain scientific fields in order to foster a more 

focused specialization; 

• Assist to address societal challenges in a variety of fields covered by the sustainable 

development goals (poverty, hunger, quality education, affordable and clean 

energy, industry, innovation and infrastructure etc) in the Black Sea region.  

• Improve and enhance the Black Sea region research area by establishing more 

efficient international research systems while securing strong transnational 

cooperation through an open access and transformation of knowledge; 

• Minimize potential brain drain in specific areas and/or scientific disciplines across 

the Black Sea region by fostering a research environment on topics pertaining 

sustainable development thus convince scientists and students not to move 

somewhere else.  

• Promote policies which can encourage initiatives that will enhance technological 

spillovers aiming for sustainable development in the Black Sea region.  

• Motivate students to undertake scientific studies and follow a career in certain 

scientific fields. 

Finally, the defined Observatory’s objectives should clearly state how they will contribute 

to specific national, EU and UN policies and the specific UN goals. 

The goal is to quantify the objectives as much as possible so that the benefits of the 

project can be quantified improving the quality of the assessment of the project. For 
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example, indicators can be used that predict future achievement of certain UN 

sustainability goals with and without the Observatory etc. 

 

Demand analysis 

The demand analysis has as its purpose to identify the need for the establishment of the 

SDGs Black Sea Observatory, which is communicated by the current and future demand 

of Observatory’s services. The demand for the different scenarios with and without the 

SDGs Black Sea Observatory should be an integrated part of the CBA analysis. It is 

important that the demand analysis is undertaken before the option, financial and 

economic analyses, in order to provide necessary information for the assessment of the 

following steps.  

The demand of the services of the Observatory is going to be propelled by the social as 

well as economic needs manifested by a variety of target groups. The main groups 

(stakeholders) expected to be affected by the Observatory’s operations are allocated in 

three main categories, which are considered to drive the demand for the establishment 

of the Black Sea SDGs Observatory. These are:  

1. Private sector- Businesses. In this category both large companies as well as SMEs 

can be included. Moreover, based on their nature, high tech, spin-off or start-ups 

can be benefited from the activities of the Observatory while they can also provide 

their assistance so that the Observatory will achieve its objectives.  

2. Researchers, academics, professionals and students, who would be involved In the 

Observatory’s activities either by conducting their own research and increasing the 

scientific knowledge in a given field or by working in a professional context and 

advancing their technological knowledge. 

3. Target population and the general public, who will benefit by the Observatory’s 

outreach activities. 

Based on the guide to Cost-Benefit Analysis of Investment Project (European 

Commission, p. 276, 2014) potential factors that can drive the demand and can be 

considered are for:  
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Businesses 

- Average growth of the industrial base in the smart, sustainable and inclusive 

growth field in the last years. 

- Average annual profitability of the industrial base in the smart, sustainable and 

inclusive growth field. 

- Knowledge intensity of businesses in sectors related to the fields related to 

Observatory’s areas of interest. 

- Access to venture capital funds possibly stimulating the establishment of start-ups. 

- Level of public investment in fields related to the related to Observatory’s areas of 

interest. 

- Number of enterprises potentially interested in using the services provided by the 

Observatory. 

- Level of involvement of enterprises in the governance of the Observatory. 

Researchers, young professionals and students 

- Number of scientists operating in the Observatory’s fields of interest and in the 

geographical area targeted by the institution. 

- Number of existing facilities operating in the same field and potentially competing 

with the SDGs Black Sea Observatory. 

- Technical characteristics and scientific potential of the SDGs Black Sea 

Observatory. 

- Reputation and track-record of researchers. 

- SDGs Black Sea Observatory’s capacity to attract funding and users. 

- Current number of students in the SDGs Black Sea Observatory’s fields or related 

fields in the geographical area targeted by the Observatory. 

- Applicability of the skills acquired from the research performed by the Observatory 

in the labor market. 

- Potential for generating income through private sponsoring. 
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Target population and general public 

- Number of people affected by environmental and health risks and virtually 

targeted by the SDGs Black Sea Observatory. 

- Attractiveness and appeal of the SDGs Black Sea Observatory among the wider 

public. 

- Provision of outreach activities by the promoter of the SDGs Black Sea Observatory. 

Option analysis 

The Observatory as proposed for implementation should be supported among a number 

of alternative options. The option analysis will identify the different alternatives and 

propose the alternative which is the most suitable for the expected objectives to be 

achieved. Each project should be identified taking into account local/regional and 

national strategies as well as technical alternatives based on both natural conditions and 

related technologies. In that context of the option analysis, lower cost alternatives or 

solutions that do not involve crucial investments in infrastructure by the implementing 

bodies should not be neglected. 

At the beginning of the option analysis, a scenario without the SDGs Black Sea 

Observatory should be described. Then, the alternative options should be considered. 

Alternatives of the Observatory could differentiate from one another from numerous 

perspectives. Thus, each option should be assessed against a number of factors, namely: 

- Its predicted costs 

- Expected revenues 

- Expected economic benefits, taking also into consideration any positive and 

negative externalities 

- Potential wider international impact 

- Time to implement the projects 

- Sensitivity and risks related to each option. 

Options will be assessed and compared by means of: 

- a multiple criteria analysis 

- Financial analysis while taking into consideration financial performance measures. 

- Economic analysis while taking into consideration economic performance 

indicators. 
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The proposed option should be the one which combines the highest financial with 

economic performance while achieving the required objectives in the most efficient way.  

 

 

 

Financial analysis 

Investment, operation and maintenance costs 

The categories of financial costs which can affect the financial sustainability of the Black 

Sea SDGs Black Sea Observatory are the investment costs as well as the operation and 

maintenance costs. Investment costs generally include initial investments and the 

potential renewals. On the other hand, the operation and maintenance costs which 

should be included are all the costs related to the everyday workings of the Observatory 

as well as its continuation.  

Examples of investment costs which can be considered in research and policy 

infrastructures (like the SDGs Black Sea Observatory) can be the following:  

- Planning and design costs 

- Building/space acquisition 

- Construction costs, materials, labor, etc. 

- Utility costs during the construction period. 

- Equipment, including information technologies (particularly for data storage). 

- Start-up costs. 

On the other hand, Operating and Maintenance costs can include the following: 

- Materials and equipment. 

- Consulting services. 

- Salaries and related costs of scientific personnel & administration as well as 

technical staff costs. 

- Energy, waste disposal and other utilities. 

- Promotional campaigns and other outreach expenses targeted to the general 

public. 

- Training courses connected to the Observatory’s operation and management. 
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Revenues and potential financing sources 

Potential financial inflows include revenues from the provision of various services to both 

public as well as private sector. Due to the different nature of projects in which the 

Observatory can be involved there should be different types of inflows considered as 

potential operating revenues. 

Typical revenues and sources of financing for the Black Sea SDGs Black Sea Observatory 

which could be considered are: 

Operating revenues: 

- Sale of consultancy services. 

- Revenues from private sector research contracts. 

- Entry fees charged to researchers or businesses for the use of processed/analyzed 

data or research output.  

- Student/master/PhD fees. 

- Research grants implicating ownership rights shift of a particular research 

product/service. 

- Revenues from the target population exploiting the research outputs. 

- Revenues from reaching out activities to the larger public (e.g. bookshops’ sales, 

magazine sales, etc). 

Examples of financing sources: 

- National/regional public contributions. 

- National/regional private contributions. 

- EU contribution. 

- Other national/regional funding schemes for Black Sea SDGs Observatory 

activities. 

- Public grants to research (INTERREG, HORIZON etc framework). 

- Standard public budget transfers. 
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Economic analysis 

Introduction 

In the case of research and policy infrastructures like the Black Sea SDGs Observatory, 

the immediate benefits are not always easy to capture due to the diversity of potential 

projects which could be undertaken. The presentation of the economic analysis in the 

case of the Observatory identifies the benefits for the main categories of stakeholders or 

target groups as they have been identified already. Furthermore, for every identified 

benefit, there should be certain forecasts of the quantity of the benefit as a result of the 

project activities for the duration of the project, while an economic value should also be 

determined. 

As part of the economic analysis, there are certain typical benefits which have to been 

considered for the different actors who are targeted by the Black Sea SDGs Observatory. 

Specifically, the benefits should be considered for businesses, 

researchers/academics/young professionals and the general public. The economic 

analysis will have to define and consequently answer the following: 

- How the benefits for each stakeholder will be defined and how can they be 

quantitatively measured. 

- What are the forecasts for the quantified benefits for the horizon of the project? 

- How can the marginal social value of the benefits calculated? 

The calculation of the entire economic value equals the expected economic benefits 

times their marginal social value.  

  

Benefits for businesses/private sector 

This category of stakeholders is notable diverse and could potentially include different 

categories of stakeholders, either users or non-users of services offered by the 

Observatory. Potentially, focused businesses could be the following: 

New businesses, i.e. start-ups and spin-offs founded, by exploiting the services provided 

by the Observatory: potential benefits for these businesses could be, limited business 

mortality, lower costs due to the services provided by the Observatory, and the 

development of original or upgraded services or procedures. 
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Existing businesses, i.e.: Large corporations concerned with research and services related 

to smart, sustainable and inclusive growth, relevant research infrastructures and/or 

competence centers in cooperation with universities or other companies. Large 

companies can benefit from the development of innovative products/services which 

might also potentially lead to patents. 

Small-Medium Enterprises can benefit from services provided by the Observatory. 

Prospective benefits could be knowledge spillovers which could enhance the 

development of innovative products, services and procedures.  

Any other business, either SME or larger, which can evade certain costs or boost their 

sales because of the impact of new information, revealed by the Observatory as a positive 

externality. These businesses could be businesses which contribute to the operations of 

the Observatory with a focus on smart, sustainable and inclusive growth. 

 

Benefits for researchers/academics and young professionals 

The researchers and young professionals involved in the planning, establishment and 

operations of the Observatory will be able to use data as well information deriving from 

the Observatory’s works in order to enhance their applied research while other 

academics will also benefit from the contemporary scientific literature created. Academic 

researchers will benefit since the Observatory will enhance their research resulting a 

significant number of publications and citations in academic journals and potentially 

registration of patents or other forms of intellectual property protection.  

Furthermore, young researchers within businesses or outside academia or young 

professionals and post-doc researchers can also benefit since a growth of social capital is 

predicted via networking with colleagues and more experienced researchers. 

Finally, the activities related to Observatory can enhance the training of graduate 

students of PhD students who focus their research on sustainable and smart 

development. Similar to young academics, students could potentially benefit from the 

human capital and social capital development impact. 
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Benefits for the general public 

The different types of population groups which will probably be affected by the 

Observatory’s operations could be the following: 

Population in areas of environmental risk: Because of both innovative research as well as 

surveillance methods developed in the SDGs Black Sea Observatory the population could 

benefit from the costs and resources saved linked to significant risks, such as the effects 

of climate change, earthquakes, floods, fires, pollution, etc. 

People who are interested in science, technology and smart sustainable growth. Their 

benefit arises from visit to the Observatory’s basis or through virtual visits to the project’s 

websites and social networks, accessibility on educational publications and information 

in the media as part of the outreach activities of the team overseeing the SDGs Black Sea 

Observatory.  

 

Typical benefits for the relevant target groups as well as related evaluation approach can 

be illustrated in the following table as described at the Guide to Cost-Benefit Analysis of 

Investment Projects by European Commission (Table 7.6, p. 282, 2014). 
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Benefits of the SDGs Black Sea Observatory in a regional perspective 

There are also wider effects which can be considered for the region of Black Sea which 

can capture significant benefits from the Black Sea SDGs Observatory.  

Prospective benefits and costs to be considered in a regional perspective are 

non-monetary as well as monetary externalities, the direct impact on regional 

competitiveness and other wider regional effects. Furthermore, demonstration effects 

on the general population, mostly young about the role of sustainable development and 

the importance of UN sustainable development goals. Finally, the Observatory can attract 

high quality personnel, potentially from other regions, who may contribute to opening 
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the cultural horizon of the local society. Therefore, social capital of the Black Sea region 

is going to be increased and enriched leading to the overall improvement of the quality 

of both the academic research as well as the quality of the institutions involved in the 

Observatory project. Nevertheless, it is expected however that giving a monetary value 

on these externalities might not be easy, thus a more qualitative approach of the benefits 

is expected. 

 

Risk assessment 

A key area in cost benefit analysis is risk assessment. The key components of a risk 

analysis are: 

1. Sensitivity analysis 

2. Qualitative risk analysis 

3. Probabilistic risk analysis 

4. Prevention and mitigation of risks 

 

Sensitivity analysis 

This part of the analysis focuses on the sensitivity of various factors, from the demand 

for the Observatory services to the economic impact of its operations. The "critical" 

variables of the project are essentially identified in this section. Critical are the variables 

whose changes will have the most severe impact on the whole project. Basically, the 

analysis is performed by changing one variable at a time and determining the impact of 

this change on the Net Present Value of the project. Based on the literature, the criterion 

for selecting the critical variables is the impact that will come from variables for which a 

change of ± 1% of the value adopted in the basic case causes a variation of more than 1% 

of the value of the Net Present Value. The variables to be considered should be as 

independent of each other as possible and should not be affected by changes in one or 

the other. 



 

BLACK SEA PROJECT PROMOTION FACILITY 

FEASIBILITY STUDY FOR A BLACK SEA SDGs OBSERVATORY 
DELIVERABLE: PRELIMINARY ANALYSIS 

 

 

49 

 

According to the literature1 factors which might be critical and which should be examined 

in the sensitivity analysis (quantitative or qualitative) through the risk matrix are the 

following:  

- number of years necessary for the construction/establishment of the 

Observatory; 

- investment and operating cost items; 

- revenues from the target population using the research outputs; 

- revenues from outreach activities to the wider public (e.g. bookshop sales, entry 

fees, etc.) 

- national/regional funding schemes for Observatory’s activities; 

- public grants to research; 

- number of spin-offs and start-ups expected to be established; 

- spin-off equity realisations; 

- expected annual incremental profit earned by spin-offs and start-ups; 

- survival rate of spin-offs/start-ups; 

- expected incremental shadow profit; 

- number of non-user businesses benefitting from technological spillovers; 

- expected incremental profit earned by businesses that benefit from technological 

spillovers or avoided costs; 

- number of scientific publications expected to be produced over the project time 

horizon; 

- estimate of the unit economic value of scientific publications; 

- average number of citations received by scientific publications; 

- number of young researchers and students benefiting from human capital 

development; 

- expected incremental salary obtained by students as a result of human capital 

development over their professional career; 

- size of targeted population at environmental risk; 

- avoided cost for reduced environmental risk; 

- forecast of the success rate of the project; 

- size of targeted population at health risk; 

- VOSL or QALY; 

 

 
1 Guide to Cost-Benefit Analysis of Investment Projects (European Commission, p.295). 
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- forecast of the success rate of the project; 

- estimated WTP of visitors; 

- estimated WTP for educational publications; 

- value of environmental impacts; 

Finally, the sensitivity analysis should include a scenario analysis that will explore the 

impact of combinations on the value changes obtained from the critical variables. 

Therefore, the combinations of "positive / optimistic" and "negative / pessimistic" 

changes in the values of the critical variables can be particularly useful in creating and 

considering different scenarios that can have a realistic basis. Optimistic and pessimistic 

scenarios are selected based on the most extreme changes, but they are considered 

realistic. The corresponding impact for each scenario on Net Present Value should be 

then calculated. 

 

Qualitative approach for risk analysis 

In the context of quality risk analysis the following subsections should be considered: 

• list of undesirable developments to which the project is exposed;  

• a risk matrix for each adverse reaction indicated in the literature;  

- the possible causes of occurrence;  

- the connection to the sensitivity analysis, as appropriate;  

- the negative effects created on the project;  

- the levels of probability of occurrence and severity;  

-  the level of risk.  

In the context of qualitative risk analysis, an interpretation of the risk table could be 

provided, which can include the identification of acceptable risk levels. In addition, 

measures can be described which can reduce or even prevent the occurrence of potential 

major risks (e.g. by referring to the person responsible for implementing actions that will 

reduce the project's exposure to the relevant risks).  

More specifically:  

Detection of undesirable developments: In the first phase, the undesirable developments 

that may affect the project will be identified and will be registered in a list (e.g. cost 

overruns and delays of any kind, etc.). Once the potential negative developments are 

identified, the corresponding risk table will be designed. 
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The possible causes of risk are examined and these are the main sources of risk that may 

arise during the project (e.g. Table 2). 

 

Table 2: Indicative sources of risk 

Source Risk 

Regulatory /Institutional framework Changes in environmental regulations or 
countries’ policies. 

Demand analysis -Deviations from the forecasted required 
services. 
-Lower number of qualified researchers 
than expected. 
-Demand of students lower than expected. 
-Lower demand for Observatory’s services 
from the private sector. 
-Lower interest from the side of the general 
public. 

Design -Inadequate facilities selection. 
-Inadequate design cost predictions. 
-Delays related to the promotion of the 
Observatory design 
-Lack of well-established technical -
engineering expertise. 

Administration and procurement -Procedural delays to select suppliers/ 
young professionals and sign the 
procurement contract. 
-Supply bottlenecks.  

Operation -Unexpected complication connected with 
the installation of specialized equipment. 
-Delays in making the equipment fully and 
reliably running. 
-Insufficient production of research results 
-Significant lack of data. 
-Lack of academic staff/researchers. 

Financial -Inadequate estimate of financial revenues 
-Insufficient success in obtaining national 
and international competitive funding. 
-Failure to meet the demand of users. 
-Loss of existing clients/users due to 
competition from other relevant facilities. 
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For each factor taken into account in qualitative risk analysis, there should be a link to 

the results of the sensitivity analysis while the critical variables which could significantly 

affect the Observatory should be determined. In particular, the results in the cash flows 

of any undesirable event that may occur in the context of the implementation of the Black 

Sea SDGs Observatory will be identified. For example, insufficient success in obtaining 

national and international competitive funding. At this level, it will be recorded which of 

the side effects can be addressed by the project implementing body or by other bodies 

(state, municipalities involved, Region, etc.). The impact of any adverse development 

should be assessed in terms of its implications for the project timeline (short-term and 

long-term). This analysis is particularly important because it can enhance the 

identification of the overall impact of the risk factor on cash flows, as well as to better 

identify measures that can reduce this negative impact.  

Finally, any adverse event will be evaluated as a risk factor based on a probability of its 

occurrence (P). Based on the IPCC2 categorization at the following levels of probability, 

one development is:  

A. Very unlikely (probability 0-10%)  

B. Unlikely (10-33% probability)  

C. Relatively likely (probability 33-66%)  

D. Possible (probability 66-90%)  

E. Very likely (probability 90-100%)  

Each of the above risk categories is classified based on its level of severity in 5 levels (e.g. 

for level 1: zero consequence to level 5: catastrophic consequence) based on the impact 

on social welfare due to the establishment of the Black Sea SDGs Observatory. Taking 

into account these two dimensions (probability - severity of risk) the level of each risk will 

be qualitatively determined. 

 

 

 

 

 
2 IPPCC (Intergovernmental Panel on Climate Change) report 
http://www.climatechange2013.org/images/uploads/WGIAR5-SPM_ Approved27Sep2013.pdf. 



 

BLACK SEA PROJECT PROMOTION FACILITY 

FEASIBILITY STUDY FOR A BLACK SEA SDGs OBSERVATORY 
DELIVERABLE: PRELIMINARY ANALYSIS 

 

 

53 

 

Conclusions  

This Report is elaborated in the frame of the Project titled: ‘’Feasibility Study for a Black 

Sea SDGs Observatory’’, financed by the BSPPF after the successful application submitted 

by the Aristotle University of Thessaloniki and the Financial University of Russia. The 

Project has been launched on the 1st of June 2020 and will run for ten months, until March 

2021. 

The focus of this Preliminary analysis report is: 

- On a first mapping of the sources of SDGs relevant data for each country in the 

Black Sea region. Data availability and the subsequent data collection are vital for 

the success of the Black Sea SDGs Observatory. Moreover, this first part 

corresponds to the necessary sections of the current project related to the data, 

namely: (i) data sources related to the calculation of the SDGs (ii) the architecture 

of the databases’ network (iii) the necessary procedures and algorithms for 

handling it.  

The main data sources related to the UN SDGs have been identified for the 

following Black Sea region countries: Albania, Armenia, Azerbaijan, Bulgaria, 

Georgia, Greece, Moldova, Romania, Russia, Serbia, Turkey, Ukraine. 

- On a description of a framework of the Black Sea SDGs Observatory’s feasibility 

assessment. Specifically, the content of the subsections as well as the structure 

and the relevant concepts of the Cost-Benefit Analysis of the Observatory are 

described. The Cost-Benefit Analysis will clarify both the structure and the main 

objectives of the Observatory while it will also provide information about its 

financial feasibility as well as the general economic externalities. 

The proposed structure of the Cost-Benefit Analysis includes the following 

sections:  

1. Description of the context of the Black Sea region. 
2. Definitions of objectives of the Observatory. 

3. Project identification. 

4. Demand analysis. 

5. Option analysis. 

6. Financial analysis. 

7. Economic analysis. 

8. Risk assessment. 



 

BLACK SEA PROJECT PROMOTION FACILITY 

FEASIBILITY STUDY FOR A BLACK SEA SDGs OBSERVATORY 
DELIVERABLE: PRELIMINARY ANALYSIS 

 

 

54 

 

 The Cost-Benefit analysis as a whole effectively integrates the three main components 

of the “Feasibility Study for a Black Sea SDGs Observatory” project, namely (iv) the 

administrative structure and procedures for the Observatory (v) the analysis of its 

financial sustainability (vi) a business plan for the establishment and the first operating 

period of the Observatory.  

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Annex: Contact details 
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(according to the UN Sustainable Development Goals Knowledge Platform) 

 

Albania 

Edmond Leka 

Ministry of Finance 

Director of DEDAC  

Department for Economic Development and Foreign Aid Co-ordination 

 

Armenia 

Ministry of Foreign Affairs of the Republic of Armenia, Director of the Department of 

International Organizations, Secretary General of the Armenian National Commission 

for UNESCO 

tel: +37460620502 

v.kazhoyan@mfa.am 

vahram@rocketmail.com 

 

Azerbaijan  

Mr. Rasim Safarov  

Head of Department of Sustainable Development Statistics  

State Statistics Committee of the Republic of Azerbaijan  

r.safarov@azstat.org 

 

Delawar Barekzai  

UN Volunteer, SDG Policy Advisor 

https://www.linkedin.com/in/delawarbarekzai/ 

 

Bulgaria 

Yuliana Angelova 

First Secretary 

Permanent Mission of the Republic of Bulgaria 

11 East 84th Street 

New York, NY 10028 

 

 

Georgia 

SDGs National Council Secretariat 

https://sustainabledevelopment.un.org/
mailto:v.kazhoyan@mfa.am
mailto:vahram@rocketmail.com
mailto:r.safarov@azstat.org
https://www.linkedin.com/in/delawarbarekzai/
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Administration of the Government of Georgia 

7, Ingorokva str, 0114, Tbilisi 

Tel: (995 32) 299 09 00 (2004) 

sdgcouncil@gov.ge 

 

Greece 

Ms Eleni Nikolaidou, 

Director, YDAS-3 Directorate for Geographical Policy and Strategic Planning 

Ministry of Foreign Affairs of the Hellenic Republic 

Athens, Greece 

 

Ms. Maria Papaioannou 

Hellenic Ministry of Environment and Energy Directorate of International and European 

Activities Department of European and International Environmental Affairs 

119, Mesogeion Av., 101 92 

Athens 

 

Dr. Nikos Trantas 

Head of the Office of Coordination, 

Institutional, International & European Affairs 

General Secretariat of the Government. 

Parliament Mansion GR-10021 Syntagma Square 

Athens, Greece 

 

Moldova 

Mr. Rodion Bajureanu 

Deputy Minister 

Ministry for Environment (website: www.mediu.gov.md) 

Chairman of the National Preparatory Committee 

9, Cosmonautilor St., MD-2005 

Chisinau 

policy@mediu.gov.md 

 

Mr. Dumitru Alaiba 

Deputy Head of Policy 

mailto:sdgcouncil@gov.ge
http://www.mediu.gov.md/
mailto:policy@mediu.gov.md
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Strategic Planning and External Assistance Division, State Chancellery (website: 

http://www.cancelaria.gov.md/) 

Deputy Chairman of the National Preparatory Committee 

Governmental House, MD-2033 

Chisinau 

alaiba.dumitru@gov.md 

 

Romania 

Ms. Luminita Ghita 

Director, Directorate for Green Economy 

Climate Change and Sustainable Development 

Ministry of Environment 

Bd. Libertatii no. 12, 040129 

Bucharest, Romania 

Tel. +40214089608, Fax. +40.021.312.42.27 

National Coordinator of the Technical Secretariat of the Inter-ministerial Committee for 

the Integration of the Environment Protection within the Policies and Sectorial 

Strategies at the National Level 

 

Ms. Cristina Popescu 

Diplomatic Counsellor 

II Committee and ECOSOC Delegate Permanent Mission of Romania to the UN 

 

Russia 

Mr. Dmitry Maksimychev 

Acting Head of Division, Department of International Organizations 

Ministry of Foreign Affairs 

Moscow  

 

Serbia 

Office of the UN Resident Coordinator in Serbia 

UN House 

Bulevar Zorana Đinđića 64, 11070 New Belgrade 

Phone: +381 11 4155300 

 

Turkey 

http://www.cancelaria.gov.md/
mailto:alaiba.dumitru@gov.md
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Mr. Emin Sadik AYDIN 

General Director 

Sectors and Public Investments General Directorate 

Presidency of Republic of Turkey 

Presidency of Strategy and Budget 

Tel: +903122946516  

sdg@sbb.gov.tr 

 

Ukraine 

Mr. Alexander Zakrevsky 

Chief, Environmental Policy Planning Division 

Kiev 

  

mailto:sdg@sbb.gov.tr
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